ANNUAL NEWSLETTER I

The Scroll

FOR FRIENDS AND PARENTS OF CHARLOTTE JEWISH DAY SCHOOL

To paraphrase Dr. Seuss: iOh, the
changes wefve seen!o Many of our gradu-
ating students can remember the days in
fithe old house on the hillo when there
were only two modular units and what is
now Camp Mindy was our large wooded
playground area. Over the years,
we watched as five new modular
classrooms were added, the track
and soccer field became a huge
parking lot, and our beautiful
new building began to take shape.

While we were assured that
our new school would be ready in
time, record rainfall and construc-
tion delays convinced us that this
was a fimission impossible.d To
our amazement, we were able to begin
the massive relocation by the end of June
and, with lots of help from Hashem and
the Foundation staff, welcomed our new

and returning students on our scheduled

opening day. Parents, students, and teach-

ers were thrilled with the many amenities

and spacious well-equipped classrooms.
Through the efforts of Larry and

Tracy Brown, Deutsche Bank awarded

our school a $154,000 technology grant

that provided a portable computer lab
with twenty laptop computers for weekly
individual instruction for all grade levels,
as well as a Smart Board, a document
camera, and a DVD/VCR player in

each classroom.

Elana Burack, Elyse Bodenheimer and Mara Michel
enjoy lunch in our new cafeteria.

Who could have imagined last year
as the students ate brown-bag lunches at
their desks in their modular classrooms
that they would be able to enjoy gourmet:
quality kosher dairy lunches prepared in
a state-of-the art institutional kitchen and
served in a new spacious cafeteria?

The true measure of our successful
transition to a school that provides an
educational experience that rivals all

other private schools in this area is our

new special needs program. Two new
programs were introduced that allowed
us to meet the needs of children with
specific academic needs and also those
who seek assistance in finding a peace-
ful center in times of emotional stress.
Reading specialists and remedia-
tion services were provided for
academic issues, and our
special needs classroom, Ein
Gedi, provided an fioasiso for
students with behavioral and
emotional needs.

We look back at our fifirstd
year with amazement at how far
we have come and a heightened
sense of expectancy for all the
wonderful opportunities for our future
growth and successes. \We are so grate-
ful for all the support we have received,
especially during this time of transition.
You O our students, parents, teachers,
staff, alumni, grandparents, and
members of the community & have
contributed so much to our school
and have helped us to live up to our
motto of iOne People, One Heart,

One Park.d
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Charlotte
Jewish Day
School

Mission Statement for CJDS

We have a vision that the children of Charlotte Jewish Day School willé.

Know that being Jewish is the essence of who they are

Be accomplished, educated students who are motivated, lifelong learners
Care about others even when it is difficult

Understand that it is more important to do their best than to be the best
Have the courage to stand up after they have stumbled

See the Torah as a blueprint for their lives

Develop a relationship with G-d that is always present

Be proud of their strengths and acknowledge their weaknesses
Recognize the value of all people

Realize the Importance of unity among all Jews

Feel an unconditional love for and connection to Israel and its people



BoaRD oF DIRECTORS) REPORT

It is hard to believe that the school year
has come to a close. It feels like such a short
time ago that I was welcoming all of our fam-
ilies to Charlotte Jewish Day School. As most
of you are aware, our Board of Directors met
in February, 2004 for a strategic planning
session under the direction of Dr. Walker
Buckalew of Independent School Manage-
ment. At that time, a detailed five-year plan
was formulated with year-by-year initiatives
to be accomplished, and fineighborhood
visitso were conducted to inform the parent
population about the plan. This endeavor
reflects our deep commitment to the mission
of our school and our desire to ensure that
we can continue to build and enhance Jewish
education for future generations.

I would like to take this opportunity to
review the major initiatives as laid out in our
strategic plan and to preview what is on the
horizon for us.

A BoaRD STRUCTURE AND FUNCTION T
The board was restructured to allow for
more direct involvement by the general
board, and board committees were created
based on specific needs of the school.
This allowed for greater focus when re-
cruiting and cultivating lay leadership

for board positions.

A ENROLLMENT AND RECRUITMENT T We are
refining our current recruitment, admis-
sions, and marketing strategies to build
enrollment. We have achieved our goal

of maintaining accurate statistical data to
track potential students from the point

of inquiry to retention and will hire an
admissions professional to coordinate the

enrollment and recruitment process.

A MarkeTING T A marketing director has
joined the staff, and a marketing program
is now in place to highlight the value of

a Jewish day school education. We have
instituted new programming in the school
to increase our exposure to the greater
Charlotte Jewish community. In addition,
we are reaching out to the preschool popu-
lation to help with our enrollment effort.
A FiNancE T An important component of
the strategic financial plan was re-evalua-
tion of the soft money revenue stream. We
refined our major and new gifts committee
and reached out beyond the parent popula
tion with an Alumni Reunion and Grand-
parentsi Day, both of which were met with
great enthusiasm and high participation.
Our Annual Fund campaign is an integral
part of our school operating budget and
provides us with the essential funds

for the outstanding teaching, curriculum,
and programming at the school. This
yearfs campaign exceeded last yearts

goal for a total of $150,000. In addition,
the PTO realized their financial objectives
and generated income from the new
initiatives.

A SACS-CASI AccrepiTaTion T The
monumental task of accreditation will

be completed by this fall. Our teachers,
administrative staff, parents, and members
of the community have worked together
to achieve this goal, which will not only
enhance our standing in the academic
community but will also provide oppor-
tunities for receiving grants and matching

funds from outside organizations.
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A CommunicaTion T Our motto for this
year was iOne People, One Heart, One
Park,0 and our goal is to maintain ongo-
ing communication with the Foundation
for Shalom Park and its partners. We are
grateful to all our school families who par-
ticipated in both soliciting and answering
calls on the Jewish Federation of Greater
Charlottefs iSuper Sunday.0 CJDS had
the second largest volunteer effort for
this event.
ACIDS CareTerIA T Our new cafeteria
and kitchen are receiving rave reviews
from students and parents alike. Who
would have believed that in just one year
we would have achieved such tremendous
success? Karen Turk, Elaine Denenberg,
and the other members of the Kitchen
Committee worked tirelessly to create this
outstanding program, from designing the
kitchen to ordering equipment to planning
healthy, delicious lunches for our students.
Our next goal is to identify other avenues
to increase the revenue generated by the
cafeteria. Next year we will continue to
offer new selections, and our Kitchen initia-
tives will continue to expand.

We could not have achieved these goals
without you. | want to thank all of you
for what you have done and continue to
do to ensure that our school will provide
our children with an outstanding Judaic
and general studies education. Heartfelt
thanks to our teachers and staff who bring
excellence and compassion to everything
that they do and to our esteemed Director,

Mariashi Groner. Mariashi brings



leadership and integrity with an unwaver-
ing, tireless commitment and constant
pursuit of excellence that is reflected in all
that she does.

I would like to acknowledge the com-
mitment of retiring board members Marci
Goldberg, Bill Gorelick, Barbara Levin,
Jody Molinari, Jill Newman, Lauren Stark,
and Karen Turk who have dedicated their
personal time and energy to the school. In

addition, I would like to welcome

new board members Stuart Cohen,

Allan Oxman, Sam Strause, Laurie Ber-
zack, Sheryl Gerrard, Alison Lerner, and
Sally Schrader. I would also like to express
my sincere gratitude to our Leadership
Team, Gale Osborne and Karen Ran-
senberg. | would have been lost without
the encouragement and support. | feel
confident that Karen Ransenberg will be
an outstanding leader going forward,

and | wish her the very best.

Our school is a unique place. We are
tremendously fortunate to have CJDS as a
part of our childrenis lives and our lives.
The gift of a CIDS education is one that
will last a lifetime. This has been an out:
standing year, and | feel privileged to have

been a part of it.

7 Jill Balick
President, Board of Directors



Officers, 2005-2007:

Karen Ransenberg
PRESIDENT

Richard Osborne
TREASURER

Laurie Berzack
SECRETARY

Board Members:

CLASS OF 2006:
Sam Strause
Sheryl Gerrard
Sally Schrader
David Epstein
Mark Goldsmith
Stacy Gorelick
Nancy Kipnis
Cheryl Rabinowitz

CLASS OF 2007:
Tracy Brown
Miles Levine
Donna Ehrlich
Lisa Shporer
Donna Lerner
Paul Edelstein

CLASS OF 2008:
Elaine Denenberg
Andrea Mesoznik
Gale Osborne
Janice Cantor
Allan Oxman
Alison Lerner
Stuart Cohen
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Trustees:

Gale Osborne
CHAIR

Karen Ransenberg

Eric Lerner

Sara Schreibman

Jill Balick
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Mazel Tov

Mazel Tov to these students
for perfect attendance:

Mia Cremisi

Rachel Denenberg

Dana Harward

Joseph Schrader

Abby Greenfield

Deena Cronson

Mazel Tov to Ilana Hirschmann
and Hanna Hirschmann for
their involvement in A Wave

of Kindness.o

Mazel Tov to Mendel

Cohen and Mendel Weiss for
achieving black belt three
stripes in Aleph Champ!

Mazel Tov to Marni Silver.
Her original Father(s Day letter
was published in the May - July
Little Ones magazine.

Kindergarten students with their~MiddIe School obuddies,6 Debby Farber, Sarah Mullen, Amanda Kurtz, and Madeline Tavin.
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MARI1ASHI0S MESSAGE

When a prayer is introduced
at Charlotte Jewish Day School,
It is recited line by line until it is
mastered, after which the prayer
Is sung or chanted as a class. On
this particular day, the class was
practicing the prayer Ashrei, with
each student reading a line in turn.
Mara Rosenberg was substituting
at the time. She watched as each
child took his or her turn reading a
line. Then the time came for a cer-
tain child, who very apparently did
not feel comfortable and confident
with her Hebrew reading, to read
her line. She had been fidgeting in
her chair, looking everywhere else
but at the Siddur (prayer book),
and hoping that they would skip
her. Of course, they didnit skip her,
and when her turn came, she could
not find her place at the Siddur.
Before Mara realized what was
happening or could react, a young

boydmind you, a boy who had just

joined us that year without a clue
what an aleph or a bet wasdgot
up and quietly walked across the
classroom, pointed to the correct
line in the girlés Siddur, and quietly
sat down. Not a sound was made
by the rest of the children, and no
one seemed to notice that anything
was unusual. There was no finger
pointing, giggling, or eye rolling. It
was just a friend helping another
friend. The reading continued and
once again reached a child who
was experiencing difficulty keeping
her place due to learning difficul-
ties. Another classmate called out
to her to help her find her place,
but she was unable to understand
his directions. Suddenly, Mara
heard another child call out to this
student who was trying to help,
fiGet up and show her0 which he
did. No argument. He didnit say,
fiDonit tell me what to do.0 He

just went and did it.

Throughout the year, we spend a great
deal of time teaching each child to be a
mensch. There are all kinds of gimmicks,
shtick, and rewards to get the students to
figrowo that sensitivity, feeling, and caring
for others, because without those quali-
ties, all the learning will ultimately mean
nothing. I had been working on behavior
management techniques in this very class
all year and felt that they still needed my
help, but I was wrong. They know how
to help each other, see each other as a
family, give each one of their friends what
he or she needs, and donit even realize
that they are doing anything special. They
donit need a character education pro-
gram. The children in their class are
their brothers and sisters, and this was
certainly evident on that day when the
rest of the class didnit even realize that
great things were happening there.

May their prayers of Ashrei truly reach
the heavens, because that kind of
Ahavat Yisrael truly embodies the
Torahis teachings.

Really, my article should end here,
because this is what we are trying to ac-
complish at Charlotte Jewish Day School.
The rest is window dressing. However, |
will share some of the excitement that has
been going on at our school and what we
are planning for next year while I have

this opportunity.



We are almost finished with our ac-
creditation documentation. The surveys
were sent out, the replies have been
tabulated, and the statistics are in. Our
stakeholders are supportive of our work
and are proud of us. Further in the Scroll,
you will find a report with more details

on the results of the surveys. The com-

Asher Lipsitz and Mariashi Groner at Chanukat Habayit.

mittees have completed their reports, the
standards have been met, and the school
improvement plan has been written.

The accreditation team will be visiting
us sometime during September and, G-d
willing, awarding us our accreditation.
We are very proud and excited to have
reached this milestone, and | thank the
parents, faculty, and staff who have made
this possible.

Last year | had hired Mara Rosenberg
and Marsi Schwartz to provide resource
and supervision for children with aca-
demic or learning needs. On a scale of 1
to 10, the success of this program rates a
12. The needs of students who were not

responding to teaching in the classroom

were addressed, parents were contacted
in a timely fashion, professionals were
brought in to assist when needed, and
we have found that we have less and less
need for individual, direct support. Mora
also has expanded our professional de-
velopment opportunities for the teachers

and has been a resource for them. | have

therefore upgraded her title for next year
to Director of Supervision of Students
and Curriculum.

Ein Gedi is a success story that cannot
be properly articulated. As | was thinking
about it today, | realized that although
this type of program exists elsewhere, it
absolutely does not exist in a community
of our size and definitely not in a school
as small as ours. We have three part-time
and three full-time students and have reg-
istered two more full-time students. The
children are in a place where they know
they are important, loved, and treasured.
This lesson of acceptance and love for
our students and families is something

that cannot be duplicated.

We celebrated last year with the grant
from Deutsche Bank, and | am happy to
report that the technology is being used
and enjoyed by the teachers and students.
In addition to simple computer instruc-
tion for every class, our technology in-
structor has made it her goal to assist all
the teachers in integrating the technology
into their daily curriculum. The challenge
when purchasing technology at this
level is to be sure it is used, applied, and
kept in good repair. | am proud to say
that we have been able to fulfill these
goals and will continue to look for ways
to take even more advantage of this trea-
sure we have.

The Monthly Star, Weekly Notes, class
newsletters, and Monday morning emails
have all been forms of communication
with our parents. We are continuing to
improve our communication avenues,
and we are looking to our new part-time
marketing director, Trudy Lampley, to
help us achieve this objective. Creation of
a brochure and parent curriculum guide
will now be one of Trudyis goals as she
familiarizes herself with our school.

The new language arts program that
we purchased for grades K-3 has
been very successful. We are also offer-
ing seven days of inservice to our
teachers to further perfect our language
arts instruction so that we are truly
presenting balanced literacy teaching to
the children.

We have also taken the initiative and

Continued on next page.



will purchase a new Social Studies pro-
gram for the entire school. The teachers
have all agreed that, although they have
made every effort to spice up the social
studies program that we have, it is time to
put away the old-fashioned textbooks and
actually experience social studies like it
should be experienced. Be careful when
you walk by the third grade next year,
because you may walk in on them in the
middle of the Civil War. In this program,
the students actually stage a civil war in
the classroom.

Report card modification has been
on our agenda for some time, and Mara
Rosenberg attended the ASCD confer-
ence in Orlando in April with the express
purpose of participating in a two-day
intense workshop seminar on report
card revision. Revising the report card
will involve a committee of teachers and
parents. We expect that we will be able
to use the new report cards for the com-
ing year.

Reaching out to the community will
always be a goal for our school. First, |
would like to celebrate our move to the
new building and to actually be able to
look back and say, fiWe did it.0 We have
attempted some steps to reach out to
others in the community, such as invit-
ing staff members of the Shalom Park
agencies to be surrogate fibubbeso and
fizaydeso for Grandparentsi Day. We had

many warm responses, and we very much

appreciated their participation. When
the Israeli team from Hadera came to
meet with the Principalsi Council, they
were invited to join us and the Principalsi

Council from Shalom Park for lunch in

our cafeteria, and they were very apprecia-

tive. Last, but not least, we invited all the
rabbis and head educators in the commu-
nity to join us for our June Torah-Thon
and to be testers at our program.

We are also building connections with
the general Charlotte community. The
staff at the Fletcher School and our staff
will be collaborating in a staff develop-
ment program which will continue the
teaching of All Kinds of Minds during
the coming year. We will take advantage
of each otherfs strengths and talents in
developing a curriculum together. I am

very much looking forward to working to-

gether with another school in this format.

In the area of parent education, we
invited parents to join us and learn about
the new math games program that we

offer online both at home and at school.

This program offers support for the strug-

gling child and opportunities for enrich-
ment for the gifted child. The parents
appreciated being invited into the school,
and we realize how important these
programs are in increasing that feeling of
belonging among our families. We also
offered literacy programs for two differ-
ent age groups and once again had good

feedback. We will continue to build on

these workshops.

We have hired a part-time social worker
for next year who will be responsible for
guiding and leading the children and
teachers in social and emotional educa-
tion and support. She will also provide
parent education in this area through
book clubs or seminars.

I want to thank everyone who has
helped make our school so successful:
the community for supporting the school
through positive talk and financial
support; the parents for sharing their
precious children with us and for giving
of their time so that the PTO continues
to be a viable and supportive organiza-
tion; the children for giving their all and
investing their efforts in order to become
Jewish children who will bring nachas to
all of us; and my teachers and staff for
making it all happen, because dreams,
plans, and vision would all stay on paper
if there were no one to carry them out. In
addition, | am fortunate to have a Board
of Directors which supports me and ques-
tions me when | need to be questioned,
but stands behind me in our mission and
goals. All of you make it possible, with
your financial support and volunteerism,
to do all the things I just described above.
Join me in celebrating, but only for a
minute, because we still have a lot of work

to do.



SURVEY SAYS

One hundred people surveyed, top six
answers are on the board. No, this is not
an episode of Family Feud. During the
accreditation process, parents, students,
and community members were invited to
participate in a survey about CJDS. We
appreciate the time and effort all of the
respondents took to provide the school
with valuable information that has
been instrumental in the
development of our School
Improvement Plan and will
be an integral part of
our planned accreditation
with SACS-CASI.

The survey consisted of a
series of positive statements.
Respondents indicated the
level of agreement with each
statement with a 5 being the
best and a 1 being the worst.

As a school that is always

striving towards excellence, we were, of
course, hoping for scores close to 5. Yet,
just as we tell our students, excellence
does not necessarily mean perfection.
Therefore, receiving all 5s would not be a
realistic expectation.

Survey results were compiled and then
summarized in a variety of ways includ-
ing tables, charts, and graphs. In addi-
tion, CJDS was provided with national
data for comparative purposes. CIDS
was extremely pleased with the overall

survey results. Ninety-three percent of the

average responses scored greater than a 4

as compared to only fifty-three percent of

national responses. The average overall
composite score among parents and
community members was 4.64 versus a
3.95 nationally. The overall composite
score for students was 4.45 (comparative
national data was not provided).

Since the scores were generally high,

it is impossible to share all of the top
responses among each of the groups
within this limited space. Yet the item
that CJDS is especially proud of is that
the top response among all groups was
that CJDS offers students a high quality
education. For this specific question the
average response for students was 4.92,
parents 4.95, and the community gave a
perfect 5. We are, of course, glowing with
pride over the fantastic response.
Respondents rated quite a few items

with very positive responses. The follow-

ing examples are some of the numerous
items with results greater than a 4.9.
One of the higher scoring items among
parents is the statement: fiTeachers
challenge my student to do his/her best
work.0 Along the same lines, students feel
that teachers want them to learn. Parents
also feel we have up-to-date computers
and other technologies in our school
to help children learn. Parents as
well as community members really
believe that the school provides a
safe and orderly environment for
learning. Additionally, community
members feel our school ranks well
academically when compared to
other schools.

We really loved hearing this
positive feedback. However, we also
understand there is always room
to grow. The lowest score given
by parents was for the statement:

fiOur school is doing a good job teaching
career/vocational courses.o Of course, we
are not too upset about this score, since
we do not offer career/vocational courses.
We had a similar response with regard to
teaching health education which we also
do not explicitly teach. Another item that
rated lower among parents and commu-
nity members was the one that stated,
fiThe quality of schools influenced my
decision to live in this community.0 The
aforementioned items seem to be inap-

plicable in terms of needing to change or



improve upon.

On the other hand, there are some
areas that seem to be more within our
control. The parents rated the following
statement on the low side: fiA counselor/
advisor is available to help my child select
classes and provide guidance in planning
for the future.0 CJDS agreed with this
and already has hired a social worker for
the upcoming school year. Linda Stewart
will be performing elementary school
appropriate guidance counselor duties.

In other words, Linda will not be help-
ing students pick classes, but she will be
working with students on social skills,
for example.

The lowest scoring item among stu-
dents is the item that stated, fiMy school
has many places where | can learn, such
as a library.0 We believe that students fo-
cused on the library part of this question,
which we do not have in our building.
However, the Levine-Sklut Judaic Library
and Resource Center is available on
campus for our use. Currently we have
not taken advantage of this wonderful
resource. Next year we are planning to
have students visit this library so they will
be more aware of the resources available
to them. In addition to a library, students
have a music room, art room, and science
lab/computer lab, and even the hallways
are places in which they can learn. This
has only become an option this year in
our new building.

fiStudents are rewarded when they

do a good job in my school.0 This item

received the next lowest score given

by students. We believe that students
sometimes do receive a variety of rewards
at school for a job well done. They receive
verbal/written praise, stickers, special
activities, ino homeworko passes, good
grades, prizes from the prize cabinet, etc.
As a school, we feel comfortable with a
lower score in this area. We want our
students to do a good job, but not neces-
sarily because they will receive a reward.
We recognize that we must balance offer-
ing rewards as motivation with allowing
students the chance to feel satisfaction for
doing a good job just because they hold
high standards for themselves.

In addition to the survey statements,
respondents were also invited to write
about what they like best and least about
CIDS, as well as to offer suggestions for
improvement. From the perspective of
the parents and community, some of the
best aspects of the school include the
small classes/individualized attention,
quality teachers and staff, great direc-
tor, and a warm, caring environment.
Students) favorite aspects of the school
included friends, teachers, and favorite
subject areas.

This may come as a shock, but when
students were asked what they like least
about their school, the most common
student response was that there is not
enough recess. Many also listed a least
favorite subject. Additionally, students
suggested that they should be given more

time for lunch, recess, and favorite school
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subjects. They would like to receive sec-
onds at lunch time as well.

Both community members and
parents expressed that they wished there
was more opportunity for extracurricular
activities. However, we are cognizant of
the place that the JCC plays in this area.
One of the most common suggestions for
improvement is to publicize the school
more, and we agree that marketing is
an area that needs improvement. Thus
CJDS has hired Trudy Lampley to be the
Marketing Director for the school. She
will be focusing on getting the word out
to the Charlotte community about CJDS.

Although we will not be winning the
$10,000 grand prize or $5 for every point
like some do on the Family Feud, our
toughest critics have spoken. According
to the survey results, respondents seem
to think that CJDS is a pretty amazing
place. We happen to agree with them.

TMarsi Schwartz



